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Reminiscence
A year has gone by and here we are with the annual report.
Every year when I sit down to write this section for the annual report a collage of images appears before me. The children who were
rescued, those who were re-united with their families, the children who were transferred and those taken back by nature, the children
who continue to reside at Sri Arunodayam, the employees who care, protect, rehabilitate the children and enable the organization to
function smoothly, the donors who ensure our purpose is achieved, volunteers who give us their time and skills, well wishers who
motivate us to constantly progress... the list is endless! I thank every one of you who have been instrumental in making this
dream a reality.
Just as the number of children who seek refuge at Sri Arunodayam increases, so does the number of humane people who extend
their hands to help. Looking back, I realise that when I launched Sri Arunodayam, all I had was a strong purpose - to provide care,
protection and rehabilitation to mentally challenged children who have been abandoned by their families. However, the other
requisites like money, materials, medicines, courage, support, expertise to run the organisation have been coming from all directions,
from different kinds of people and most importantly at the right time. It is heartening to note that Sri Arunodayam family is
growing bigger and more beautiful by the day.
At the end of the financial year (2010-11) the new building was almost ready. The inauguration was held on 11th June 2011.
Mr. Santiago Sauquet of Marc Saquet Foundation, Spain inaugurated the building and dedicated it to the children of
Sri Arunodayam. Guests of honour Mr. Jordi Broca and Mr. Oriol Permanyer were also present. We take this opportunity
to thank Mr. Ranvir Shah who played a pivotal role is making the new building happen. We also thank each one of you who have
contributed in different ways to provide better living spaces for our children.
The new building was our primary goal for the year 2010-11. The children in the early intervention unit (0-6 years) will continue to
reside in the existing unit while the older children (above six years) will be shifted to the new building. These changes will definitely
improve the children’s development in physical, mental, social and emotional dimensions. All along they were living, attending classes
and undergoing therapy in cramped spaces. With the improved space, we will be able to provide better facilities, teaching aids and
therapy equipments.
It gives me immense pleasure to present the annual report 2010-2011. This report will detail the
year long activities at Sri Arunodayam. I sign off with the request, soliciting your continued
support to keep the lamp glowing in the lives of these children who have been blessed with
different abilities.

Iyyappan Subramaniyan,
Founder Managing Trustee
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Re-uniting children
with their families
Sri Arunodayam provides quality care and support for mentally challenged children who have been abandoned by their families.
However the organization's assertion is, family is the best place for children to grow and develop. Therefore, as soon as a child is
admitted at Sri Arunodayam, a photograph and details about the child are published in leading dailies and in some cases, they are
flashed on the television. We persistently try to locate the family of the children, even as the child is under our care. This year, five
children were re-united with their families.

Statistics
Including Sri Arunodayam, there are only three non-government organizations in Tamil Nadu that provide care, protection and
shelter to abandoned mentally challenged children. There are no Government homes for this category of children. The average
intake at Sri Arunodayam is 29 children per year, which evidences the dire need for such a home. Since the responsibility is
multi-dimensional both the Government and the organisations in the non-profit sector are hesitant to provide care, support and
shelter for abandoned mentally challenged children.
The Government of Tamil Nadu has recognised Sri Arunodayam as a 'reception unit'. This recognition is a result of the dedicated
and quality care and support provided to the children. Therefore, children found abandoned in five districts of Tamil Nadu will be
sent to Sri Arunodayam by the Government Department of Social Defence. The five districts are Chennai, Chengalpet,
Thiruvellore, Ranipet and Vellore. This public-private partnership is the first of its kind in Tamil Nadu.

Here is the story of Vasuki. The two year old child endures moderate intellectual disability. She lives with her parents in Pallipattu

During the period April 2010 to March 2011, thirty-five children were admitted at Sri Arunodayam. Five children were re-united

village in Tiruvellore district. On 16.09.2010 her father took her to Egmore Children’s Hospital. On the way back home, the father

with their families, nine children passed away, one child ran away and twelve children were transferred to other homes.

who was in an inebriated state left Vasuki on the railway track at the Villivakkam railway station.

Presently the strength is ninety children.

Fortunately the passengers noticed the child lying on the track, handed over the father and the child to the Railway Protection Force.
The policemen questioned the father who was unable to give any coherent answers. The police sent Vasuki to the Indian Council for
Child Welfare and sent the father home. They asked him to come along with his wife to take the child home.
Since Vasuki’s needs were different, she was sent to Sri Arunodayam. Almost five months passed by. Vasuki enjoyed the love, care and
warmth at Sri Arunodayam. However, it was evident that she longed to get back to her mother’s warm hug.
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Finally on 11.02.11 Vasuki’s parents came to Sri Arunodayam. They were counselled about caring for a child with special needs.
After all the formalities were over, Vasuki went back to her mother. She smothered Vasuki with kisses... Today, Vasuki lives happily
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with her parents. Her father has slowly begun accepting her.
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Care & Protection
How would you bring up your child? With love, care, the best possible
food, clothes, toys, medicines... in short, your child would be the apple of
your eye. Isn’t it?

Hygiene

Well, we do the same at Sri Arunodayam. We do it for ninety children! Wonder how it would be possible? Here is a brief

Protection

account of how we bring up our children. If you would like to know more, please do visit Sri Arunodayam.
Before we begin talking about the quality care, we must mention that at Sri Arunodayam, a care giver is more a mother than an
employee. They are dedicated, involved, affectionate and emotionally attached to the children. When a child falls sick, they fret,

Hygiene is of utmost priority at Sri Arunodayam. Food served for the children is strictly prepared at the premises.
Outside food is not served for the children. The premises are periodically fumigated. The care givers in-charge of toilet
training will not be involved in other activities.

The children are provided a very safe environment. We have posted security guards who work in three shifts. Strangers are not
permitted into the premises. If visitors wish to tour the home, our office staff would accompany them throughout.

sit up the whole night to attend on the child and do not rest till the child regains good health. Under the care of such warm

Care and Comfort

hearted care givers, the children do overcome the anguish of being separated from their biological parents.

Out of the 90 residents, about 53 endure epilepsy and seizures. There are periodically evaluated by neurologists and medicines are

Food

prescribed based on their condition. A nurse is employed at Sri Arunodayam who is in-charge of administering medicines for the
children. If a child falls ill, she takes her / him to the doctor. In case the child is hospitalised, a care giver stays to attend on the child.

Our cooks prepare three meals a day. The menu is planned based on the recommendation of the Nutrition Department,

We conduct an annual medical check up for each child. This helps us to monitor their health in a better manner. We also conduct

Institute of Child Health, Egmore Children’s Hospital, Chennai. Once in three months we review and change the menu.

medical camps at Sri Arunodayam, where general physician, neurologist, cardiologist, orthopaedician, paediatrician, psychiatrist,

This year we have included Ragi Malt. This drink is nutritious and has helped to boost the immunity of the children.

psychologist, dermatologist and dentists screen and evaluate the health status of our children. Since the summers are hot in

Out of the 90 residents, 54 can eat food independently while 36 require assistance. During mealtime, the Care Givers,

Chennai, we have provided air-condition units in the rooms where infants sleep. The infants sleep in cribs while the older

Special Educators and the Physiotherapists work with the children to help them achieve independence in meal time activity.

children sleep on mats.

Clothing

Recreation

It is very important that we hygienically maintain the clothes of each child. One care giver is in-charge of washing, drying and
folding the clothes. The fresh clothes are handed over the care giver of each room. Each child has a rack where the clothes are
stacked neatly. On an average the infants require five sets of clothes a day while older children require three sets of clothes.

Periodically we take our children to the beach, cinema halls to watch movies, places of worship and parks. Last year we
took the children on an excursion to Vedanthangal bird sanctuary. It is a joyous feeling to see the children enjoy themselves
during the recreational trips.

We buy new clothes for children whenever there is a need.

A day at Sri Arunodayam

Many children are dependent on others for their activities of daily living while some
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Rehabilitation
The rehabilitation program at Sri Arunodayam is multi-dimensional.
We provide physiotherapy, occupational therapy, special education and
yoga to improve the child’s physical movements, mental abilities,
emotional development and social interaction.
Education
Special education is the process of educating children with special needs to address their individual differences. It involves individual
educational planning, systematic monitoring of teaching procedures, adapting equipment and materials, creating accessible settings
and group teaching.

Physiotherapy plays a crucial role in rehabilitating our children. It helps to,

•
•
•
•
•

Normalize the sensorial & motor functions
Provide normal posture and independent functional activity
Regulate the muscle tone
Improve the visual and auditory reactions

•
•
•
•

Improve the ambulation and endurance
Increase the quality of the existing joint movements
Prevent the soft issues and joints postural disorders
Prepare a child for the adolescent period.

Support the normal motor development and Motor control

About fifty children require Physiotherapy. Each child is provided therapy every alternate day.
Depending upon the condition of the child the duration of the therapy may last for 45 minutes or one hour.

Yoga
When we introduced Yoga in our rehabilitation program, we were sceptical about its acceptance amongst our children.
Now, we are happy with the improvements that Yoga has brought about in the lives of our children. Two trainers from
Krishnamacharya Yoga Mandiram, Chennai, visited our facility twice a week and trained the children to perform yogasanas.
During the other days in the week, the Special Educators train the children to practise the yogasanas. This comprehensive

The Special Educators assess the needs and abilities of the children. Depending upon the ability of the child, they are categorized

program is safe, gentle, therapeutic and designed to enhance the development of children with special needs. We have realised

into five groups - early intervention, custodial care, pre-primary level one, pre-primary level two and primary level.

that it helps to improve the concentration and channelize the energies of children who are hyperactive. It has helped the children

At the beginning of every quarter year the Special Educator sets goals for each child. The children are trained on a daily basis to

to strengthen their bodies and make them more flexible. Yoga program was initially for our Pre-primary and Primary children.

achieve the goals. The Special Educators prepare teaching materials, implement training programs, report activities and at the end

Seeing their progress, we have now introduced it to children in the Early Intervention category as well. Yoga enhances their

of every quarter, they evaluate the progress of each child.

growth and development and has turned out to be an important feature of our rehabilitation program.

Hi!
My name is Sumangali. I am three and a half year old. My parents left
me on Ennore High Road. I was rescued and admitted into an adoption
home. After a year or so they realised that I had special needs and
transferred me to Sri Arunodayam.
Among the many things that I like at Sri Arunodayam is Valli teacher’s classes.
There are nine children in my class. Every day we sing rhymes in Tamizh and English.
After that we are given group activities where we answer Valli teacher’s questions as a group.
Then she calls out each one of us and asks us questions. If we answer correctly, the children
clap for us. Otherwise we should repeat the answer thrice. I am very happy when children
clap for me.
I love the flash cards, peg board and the shiny picture books that Valli teacher gives us to learn
about plants, animals and body parts.
In the afternoon we have a session where we are given different activities. Presently teacher gives
me four activities every day- to string colourful beads, arrange objects on the peg board, identify
objects like plate, ball, spoon, doll and book and to wear my dress. Yesterday the teacher said
I am doing well and clapped for me. I am very happy!
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Physiotherapy

Hi!
I am Supriya Physiotherapist at Sri Arunodayam. I work in the Early Intervention unit.
Four year old Ramya could not sit a few months ago. With consistent training, making her
sit in the Adductor chair she is now able to sit with support. Initially she cried and threw
tantrums whenever we made her sit. Now, she enjoys sitting and the gentle smile that lights
up her face makes my day!
Generally the children co-operate during therapy. However it largely depends on
their state of mind and physical health.
For the bed ridden children we provide limb and passive movement exercises.
Each child would be delayed in one or more milestones, depending upon
their need we make them achieve neck control, sitting control, crawling,
standing and walking. We use aids to achieve these milestones.
We also provide therapy to reduce spasticity, contractures and spinal
extension exercises.
Since every therapy session is important, we ensure that no child misses therapy
unless he or she falls sick.
It gives me immense peace to work with these children who are differently abled. When I see a
child who achieves the set goal or the delayed milestone, it gives me happiness!
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Capacity Building
Programs
In order to improve the quality of services we provide for the children, we conduct capacity building programs and also encourage
our employees to participate in programs conducted by other organizations.
The U.S. Consulates in India conduct several professional exchange programs through which they invite young professionals and
upcoming leaders from various fields including NGOs to visit the United States for 3-4 weeks to meet and interact with counterparts

The Almanac
The following table briefly mentions the major activities that happened in the
year 2010-11.
Month

Activity

April 2010

Yoga training started for Early Intervention group

June 2010

Mrs.Radha, a facilitator from Gandigram conducted a meditation and surya namaskar program
for the employee of Sri Arunodayam.

and peers. In May 2010 Founder Managing Trustee, Iyyappan Subramanian was selected by the US consulate, Chennai and sent for
a three week professional exchange program. He toured Washington DC, Portland, Oregon, Cleveland and Rochester when he

July 2010

education and therapy

visited institutions working in the field of disability. It was a good opportunity to network with individuals and organizations.
A Behaviour Management Training program was conducted for the employees of Sri Arunodayam. Special Educators,
Physiotherapists and Care Givers attended the program which was facilitated by Ms.Smitha Ruckmani, Psychologist.

August 2010

Celebrated Independence Day

September 2010

The Joy of Giving week was celebrated from 24th to 30th of this month.
Ramzan and Vinayakar Chathurthi were celebrated

Managing the behavioural problems of the mentally challenged children is a difficult task. This program gave a good insight
into understanding the problem and addressing the issue in an effective manner.

Quarterly evaluation to monitor the progress of children and also to assess the results of special

October 2010

A Behaviour Management Training program for the employees of Sri Arunodayam was conducted.
Special Educators, Physiotherapists and five Care Givers attended the program which was facilitated
by Ms.Smitha Ruckmani, Psychologist.
Quarterly evaluation to monitor the progress of children and also to assess the results of special
education and therapy
Gandhi Jayanthi and Ayudha Pooja was celebrated

November 2010

Celebrated Children’s Day by taking the children for a movie
Conducted a fancy dress parade for the children
Celebrated Deepavali

December 2010

Our children participated in the events conducted by the Special Children Sports Academy and
won three gold, eight silver and six bronze medals.

January 2011

We took our children on a day visit to Vedanthangal Bird Sanctuary
Celebrated Republic Day

February 2011

The Department of Dental Science and Community Dentistry of Sri Ramachandra University Porur
conducted a dental screening camp and provided appropriate treatment.

March 2011

Participated in Pratibimp - an annual event conducted by Rangoonwala Foundation India Trust.
This exhibition showcases the products made by the NGOS. Pratimp also serves as a platform for
the organizations to create awareness about the cause they work for, share experiences,
knowledge and learn from others.

A day at Sri Arunodayam

Many children are dependent on others for their activities of daily living while some
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Organization Information
Vision
All mentally challenged children will be safe and enjoy equal opportunities.

Mission
Reach out to mentally challenged abandoned children and provide care and protection.
Protect and promote the rights of these children.

About Sri Arunodayam
Sri Arunodayam is a registered Charitable Trust founded in the year 2002. We work for mentally challenged children who
have been abandoned by their families. We rescue the children, legally admit them into our facility, provide food, clothing,
medical care, shelter and rehabilitate the children through special education, physiotherapy, occupational therapy and yoga
training. We work to make the mentally challenged abandoned children self-reliant and encourage them to become
contributory members in the society. Apart from the activites mentioned above, we do work on the following areas as well,

•

Despite the medical attention and care, some children who endure chronic ailments do not respond to treatment and
pass away. This year nine children passed away. Sri Arunodayam respects and protects the dignity of the children in
their life and death.

•

Sri Arunodayam aspires to prevent abandonment and play a role in preventing mental disability. Abandonment occurs
due to lack of awareness, lack of access to resources increases the number of children born with mental disability.
In order to check this, Sri Arunodayam periodically conducts seminars, workshops and work with the community
to create awareness.

•

Sri Arunodayam networks with other organizations to place children with specific needs under their care.
For instance, children who are HIV positive are sent to facilities where they provide the necessary care for such children.

•

Sri Arunodayam has efficient systems to maintain legal, medical, developmental and therapeutic records about
the children. The activities, employee information and donor database are maintained efficiently.

•

Mobilizing financial and non-financial resources is a major activity that enables Sri Arunodayam to function successfully.
The policy to repair, recycle and reuse enables to accept donations in the form of used vehicles, furniture, clothes,
household gadgets, vessels, equipments and the like. Community participation has always been Sri Arunodayam's strength.
Individual donors are a promising source of resource with much potential. Sri Arunodayam has been harnessing this
potential very well.

Equip the community to integrate the mentally challenged children into the society.

Values
•
•
•
•
•
•
•

Emphasis on ability rather than disability
Transparency
Credibility
Equality
Compassion
Dignity
Inclusion

Registration & Legal Status
Sri Arunodayam is a registered charitable trust.
The registration number is 360/2002.
Over the years Sri Arunodayam has been,

•
•
•

Recognized by the Government of Tamil Nadu
Registered with National Trust
Declared as fit institution by the Child Welfare Committee,
Government of Tamil Nadu
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•
•
•
•

Registered with Credibility Alliance, Mumbai

•

FCRA Authorized to receive overseas funds

Recognized by Give India and Global Giving

The Team
Much of the work at Sri Arunodayam requires human intervention. Sri Arunodayam employs well qualified, experienced and
dedicated people, as the growth and success of the organization depends upon the team’s efficiency.

Registered under Person with Disability Act

Sri Arunodayam team consists of three Trustees, one Administrative Manager, one Accountant, two Physiotherapists,

12 AA and 80 G tax exemptions by the

one Occupational Therapist, Six Special Educators, sixteen Care Givers, one Nurse, one Driver, four Security personnel and two cooks.

Income tax Department

In June 2010 we initiated employee of the month – during the monthly staff meeting the best serving employee would be nominated
and honoured. There would be a pin up on the office notice board about the employee of the month and her / his achievements.
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Financial Statements
•
•

Sri Arunodayam Charitable trust is registered public charitable trust Vide no: 360/2002.
Sri Arunodayam Charitable Trust is registered with Income Tax Department Under section 12AA of the
Income Tax Act 1961 Vide no:

•

All contributions to Sri Arunodayam Charitable Trust are exempted under 80G of Income Tax Ac,
1961 Up to 31.03.2009 Vide No: DIT(E) no: 2(1042) 03 - 04.

•

Sri Arunodayam Charitable Trust has been granted registration to receive foreign contribution with the
Registration no: 075901185,

•
•
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Nature - Social Vide No: II/21022/67/ (0460)/2007 - FCRA - II.
Income Tax Permanent Account No: AAETS5261K
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How you can help us
Donations are accepted in cash, cheque or kind. Sri Arunodayam is eligible to receive foreign contribution. For more details on how

Name of the Board of Trustees:

to donate to the trust, Please write to the Founder Trustee, Mr. Iyyappan Subramanian,
at sriarunodayam@gmail.com
Tiny drops of water make a mighty ocean. Donors have been proving this saying year after year. With the support you extend,
we have been providing our children the best food, clothing, care, medical facilities, rehabilitation and recreation. These in turn
have improved the quality of life of our children. You can contribute to brighten the lives of ninety children at Sri Arunodayam
in the following ways,

•
•
•
•
•
•
•
•
•
•

Sponsor breakfast for all the mentally challenged children - Rs. 1500
Sponsor psychiatric medicines for a mentally challenged child for one month - Rs. 700
Sponsor lunch for all the mentally challenged children - Rs. 2000
Sponsor annual health check up for a mentally challenged child - Rs. 2000
Sponsor Special Education training for a mentally challenged child for a month - Rs. 650
Sponsor evening snack for all the mentally challenged children - Rs. 550
Sponsor a new dress for a mentally challenged child - Rs: 600
Sponsor Physiotherapy treatment for a mentally challenged child for a month - Rs. 750
Sponsor dinner for all the mentally challenged childre - Rs. 1500
Donate any amount towards the children welfare - As you please

Gift in Kind:
• You can gift furniture, Bed sheets, clothes, toys in usable condition for the children.
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• You can gift psychiatric medicine for the children
• You can gift provisions
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