The Year that Was
Dear friends and well wishers,
Greetings to you from Sri Arunodayam! We are happy to present the Annual Report for
the year 2009-10.
As in the past, many interesting activities, events, development and progress have
happened at Sri Arunodayam.
We conducted the annual sports and cultural meet for the children, conducted a seminar
to create awareness about the Juvenile Justice Act amongst social work students, the
new building is fast progressing, we celebrated festivals, planned and executed
activities to foster the physical, mental, social and emotional development of the
children, evolved new initiatives to promote employee morale and welfare, widened
our donor and support base...
Our children have limitations set by nature. They have further been traumatized by
separation from their parents and a wholesome life. We focus on mitigating their
shortcomings and improve their quality of life. Whether it is an ice-cream or a movie or
an outing to the beach, we want our children to enjoy life as those children living with
their families do. This has been possible all along with the support extended by each one
of you.
We believe that you would continue to light up the lives of our children. We seek your
sustained patronage to enable us provide the best for the mentally challenged children
who have been abandoned and are in need of our care and protection.
Please read on to know in detail about Sri Arunodayam's work in the year 2009-10.

Iyyappan Subramaniyan
Founder and Managing Trustee,
Sri Arunodayam Charitable Trust
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Hi!
My name is Saravanan. I am six years old.
When I was two years old, I was abandoned at
a vegetable market in Vellore. At that time
I endure mild intellectual disability, am
bow-legged and have no vision in one eye.
As my communicative, physical and social
development was delayed, I was unable to talk
or walk, and was disinterested in everything
around me.
Then I came to Sri Arunodayam and slowly
everything changed. I was shown love,
kindness and care for the first time and that
helped me. I can now communicate through
gestures and monosyllables and I enjoy
responding to questions and comments. I am
no longer dependent on others and am able to
clothe and feed myself. The Early Intervention
Program run by Sri Arunodayam, which is
designed to meet the delayed development
needs of children, has been a great help to me.
I now enjoy making friends and being the
centre of attention!
Thank you for your gift to Sri Arunodayam.
Your giving has transformed my life!
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Here is a graphical representation of the number
of children who moved in and out of Sri
Arunodayam in the year 2009-10.
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195 CHILDREN
AND STILL COUNTING
Since 2003, we have rescued 195
children. While 63 children
continue to live with us, 26
children have been transferred
to other homes, 38 children have
passed away, 14 children have
run away from the home despite
our vigilance and 54 children
have been reunited with their
families. The following table
indicates the year wise details.

Year

Cumulative
Admissions

2003

20

13

2

0

0

5

2004

38

11

2

0

0

10

2005

62

11

4

1

0

18

2006

97

10

6

3

0

34

2007

123

3

7

4

8

38

2008

161

3

10

4

7

52

2009

195

3

7

2

11

63
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PROGRESS - A GUIDING PRINCIPLE
We work to provide the best for our children, hence progress is a steady routine at Sri Arunodayam and
you would agree if you trace our work since inception.
When we founded Sri Arunodayam in 2003, we rented a house and we could provide food, clothing,
shelter and medical facilities for the children. Our team was an Administrator and two Care Givers.
In 2005, with the number of children increasing, we had to categorize the children based on their needs
and hence had to rent a second house. We employed more Care Givers and Physiotherapists to provide
therapy to improve the movement, function and the quality of life for the children. The team was
Administrator, Care Givers, Physiotherapists, Cooks and Security.
We realized that it was time to employ Special Educators and a Psychiatric Social Worker and we did so
in 2006. Visits to hospitals were a daily ritual. Depending on public transport at critical times was
dangerous. We made a request for a vehicle to our donors. In 2007 an autorickshaw was donated.
In 2008, we increased the number of Physiotherapists, Care Givers and included an Occupational
Therapist to the team. We were bursting at the seams and had to move the office, kitchen and store room
to a separate space.
Our needs were ever growing and we sought the services of professionals to streamline and manage our
Human Resource policies, Finance and Documentation.
Systems were devised for all departments. What started as a home is now functioning as a well lubricated
organization that protects and nurtures the family of children and employees.
Another growth facet is our supporter base. On one hand, people abandon their mentally challenged
children and on the other hand people from the same society extend support for us to care, protect and
rehabilitate the children and ensure better quality of life. If not for each one of you, we may not be able to
provide the best for our children.
When children in families can enjoy pretty dresses, quality education, fantastic recreations, excellent food,
wonderful living spaces… our children too should. Their different ability does not mean that they
be deprived. We thank you for your support. It helps us in every way to provide equal opportunities
for our children.
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NEW BUILDING
Presently, our children eat, sleep, play,
undergo therapy and study in the same
room. With new children being admitted
almost every other day, space became a
big issue. Beyond boredom, such
cramped living space would hinder their
development. While we were wondering
about addressing the space constraint, a
benevolent donor donated a 1.5 ground
land at Madanankuppam, 2 kilometers
away from our present facility. We are
building a 5500 square feet building with
the support of donors.
The building should be ready by the end of 2010 and we intend to have the Special Education and
Therapy in the ground floor and the first floor will be living spaces for the children.

PROVE AND IMPROVE
As part of our self evaluation and improvement exercise, we participated in the Social Accounting and
Audit process facilitated by Social Audit Network (SAN), United Kingdom and the Centre for Social
Initiative and Management (CSIM), Chennai.
We participated in workshops to revisit our mission, vision, objectives and activities and prepare a
framework to write the social accounts. The writing of social accounts is a meticulous, transparent and
ethical process to measure the social, economical and environmental impact created by our work. We
drafted the social accounts and present it to a Social Audit Panel headed by a SAN approved auditor.
The entire SAA process enabled us to realize the magnitude of work we have executed and also revealed
the areas where we need to improve our systems and processes.

MAINSTREAMING
We are happy to state that two children have been
sent to regular schools. Mukesh, a visually
challenged boy of normal intelligence was
admitted in the Little Flower School, Chennai.
Ankeet is of normal intelligence, but one hand does
not function. He was enrolled at Kalki
Ranganathan Monford School, Chennai. These
children will come to Sri Arunodayam during
weekends and for vacation. Both of them were
abandoned by their parents due to their disability.
We deem it a good achievement to have admitted
these children in regular schools and continue to be
their guardian.

Mukesh
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Annual sports and cultural Day Celebrations
The Annual Day was celebrated at Periyar Community Hall, Anna Nagar, Chennai. Former Secretary to
the Governor of Tamil Nadu, Mrs.C.K.Gariyali was the chief guest. Dr.Sumithra Shanmugam, and
Mr.J.Srinivasan, Mentor Director, TTK Group of Companies were guests of honour.
Children in the Early Intervention program participated in sports event such as, stringing beads,
throwing balls in a basket, stone picking and candle blowing.
Children in the Pre-primary level 1 & 2 and Primary participated in events like throwing the ball, running
race (juniors & seniors), gunny bag race, frog race, lemon and spoon race, biscuit catching, long jump,
filling water in bottles and ball passing.
All the children enthusiastically took part in the events and prizes were distributed for the winners. The
cultural programs were a variety entertainment for the audience. It was an assortment of western dances,
a folk dance - karakaatam; one boy performed a solo song and another boy recited Thriukural; a fancy
dress event with the theme save nature; a comedy skit depicting a quack doctor and his escapades and
finally they formed a pyramid which was a fantastic feat by our special children.
We honored the employees of Sri Arunodayam who have been instrumental in changing the lives of our
children. The annual day celebration strengthened our core value - to work on the abilities of the children
rather than their disabilities.
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Other activities:
Month

Activity

April 2009

Conducted the Annual Sports Day and Cultural meet on 25th

August 2009

Celebrated Independence Day on 15th
Celebrated Vinayaka Chathurti on 23rd

September 2009
October 2009

Celebrated Ayudha Pooja on 25th
Conducted a seminar for Sociology students to create awareness about
the Juvenile Justice Act.
Celebrated Diwali on 17th

November 2009

Celebrated Children's Day on 14th

December 2009

Celebrated International Day of Persons with Disabilities on 3rd December

January 2010

Celebrated Pongal - harvest festival

February 2010

Participated in Pratibimb - annual exhibition and sale
hosted by Rangoonwala Foundation (India) Trust from 3rd to 6th February

March 2010

Conducted the Annual Sports Day and Cultural meet on 7th

About Special Education, Therapy, Care and Protection
SPECIAL EDUCATION
At Sri Arunodayam there are 45 children in the 0-6 year age group. Most of these children are abandoned
very early in life. Added to the limitations set by the condition they endure, lack of proper training
intensifies their problems. Some children come directly to Sri Arunodayam while others spend a few
years at adoption homes and are then sent to us. Adoption agencies are not equipped to rehabilitate
children with such needs. 0-6 years is a crucial stage for development and intervention should be
provided as soon as possible.
These children are very tender, fragile, sensitive and have unique needs. To address their needs and help
them overcome the developmental delays, Early Intervention programs are designed. Early Intervention
program is a specialized service for infants and toddlers at risk
for developmental delays. These services are designed to
identify and meet the children's needs in five developmental
areas - physical, cognitive, communication, social or emotional
development, sensory and adaptive development.
We follow the Upanayan program at Sri Arunodayam. It is a
systematic, structured program for training children with
developmental delays and intellectual disabilities.
Every day, the Special Educator trains the children from 10 am
to 4 pm. The training includes group activities such as singing
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songs, rhymes, story-telling; individual activities for each child
based on its unique needs - during this session the child is
trained to achieve the set goals. The Special Educator also assists
the child in meal times
to eat food and drink
water.
When
the
children follow this
specific
structure
My name is Arul and I am 7
daily, they are able to
years old. I was abandoned at
strengthen
their
Thiagarayar Nagar bus stand
abilities and mitigate
the disability that
in Chennai. My family had left
prevents them from
me there with a bag containing
leading
an
my clothes. I endure Cerebral
independent routine
Palsy and severe intellectual
life.
disability.

Hi!

Hi!
I am Avinash, 4 years old and
was abandoned when I was
seven months old. When I
joined Sri Arunodayam on
13.07.2006, there was no
milestone development.

When
I
came
to
Sri
Arunodayam on 12.09.2006, I
was bed ridden. My speech
lacked clarity, there was no
hand
function
and
no
milestone development. I was
dependent on others for my
activities of daily living.

Pre-Primary
level
One - In this group,
the
basics
of
education, self help
training like dressing,
eating, grooming and
indicating toilet needs
are imparted.

The care and rehabilitation
measures have now made me
kneel and move from one place
to another. I can indicate my
needs but am partially
dependent. I can feed myself.
Today my speech is clear and I
can recite 5 Thirukurals!

Pre-Primary
level
Two - Higher levels of
training than the
previous level are
imparted for children
in this level. They are
introduced to the concepts of time, number, money, reading and
writing skills.

With the persistent efforts of
the
Special
Educators,
Therapists and the Care Givers,
I can now can sit with support
and utter a few words. I require
little support to feed myself. I
can crawl, roll and my hand
functions have improved.

Primary level - The children in this group are physically
healthy. Concepts of time, number, money, reading and writing
skills are taught. They are encouraged to participate in sports
and cultural activities.
Every day, the Special Educator trains the children from 10 am
to 4 pm. For each child, goals are set and activities are assigned
for them to achieve the goals. The performance of each child is
assessed at the end of every quarter and new goals are set to
improve the child's skill set.
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Therapy
Therapy for children at Sri Arunodayam includes Physiotherapy,
Occupational Therapy and Yoga. These help to develop, maintain
and restore maximum movement and functional ability
throughout the lifespan.
Physiotherapy helps mentally challenged children to develop the
gross motor skills required for everyday activities. It also promotes
flexibility and stimulates their learning abilities. Occupational
Therapy focuses on helping the children develop fine motor
control necessary to perform concentrated tasks like drawing,
writing, or lacing. These basic skills later form the basis of more advanced self-help and academic skills.
With well planned schedules, each child is provided therapy every alternate day.
Yoga trainers from Krishnamacharya Yoga Mandiram visit our facility twice a week and conduct yoga
classes for our children. The other days in the week, the children practice yoga under the supervision of
Special Educators. The children are enthusiastic to perform yoga and we are happy with the
improvements they evince.
Therapy enables children to become self-reliant and improves their social skills.

Care, shelter and protection
Care Givers are the fulcrum of this activity. All the Care Givers reside at Sri Arunodayam; hence the
children get 24x7 care and attention. They feed, groom, clothe and care for the children. Some children
may require training in basic life skills like brushing teeth, combing hair, dressing up. We maintain an
average ratio of 1 Care Giver to 7 children. We provide a well balanced diet for the children. Periodically,
we change the menu in consultation with Nutritionists.
My name is Kalpaga and I am four years old. I was born with
a severe intellectual disability, so my parents placed me at the
Cradle Baby Centre in Dharmapuri. After being sent to
various institutions, I finally came to Sri Arunodayam two
years ago for rehabilitation. When I arrived my physical and
social development was severely delayed and I needed
constant supervision.
Today, my condition has improved a great deal. The Care
Givers and Physiotherapists at Sri Arunodayam have helped
me in many ways. I can now stand and walk on my own and
keep my balance. My hand-eye co-ordination has also
improved. I am slowly learning to enjoy life.
Thank you for your support.. Through you, children like me
can find hope.
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We believe that psychological support and socializing are important for children to develop faster and
better. We provide the warmth and care of a home and encourage the children to socialize well. We take
them regularly to places of worship, the beach, parks and such places, where they meet people.
Interacting with the public creates a two-way effect. The children learn to carry themselves well in the
society and the public learn to accept the special children into their fold. In the year 2009-10 our children
enjoyed the following recreational outings •
•
•
•
•

Visit to Arignar Anna Zoological Park, Vandalur
Government Museum, Egmore
Crocodile Bank, Mamallapuram
Boating at Muttukadu
Movie on Children's day

Organization Information
VISION
All mentally challenged children will be safe and enjoy equal opportunities.

MISSION
• Reach out to mentally challenged abandoned children and provide care
and protection
• Protect and promote the rights of these children.
• Equip the community to integrate the mentally challenged children
into the society

VALUES
• Emphasis on ability rather than disability • Transparency
• Credibility • Equality • Compassion • Dignity • Inclusion

REGISTRATION & LEGAL STATUS
Sri Arunodayam is a registered charitable trust.
The registration number is 360/2002. Over the years
Sri Arunodayam has been,
•
•
•
•
•
•
•
•

Recognized by the Government of Tamil Nadu
Registered with National Trust
Recognized by the Rehabilitation Council of India
Declared as fit institution by the Child Welfare Committee,
Tamil Nadu
Registered with Credibility Alliance, Mumbai
Recognized by Give India
Registered under Person with Disability Act
Registered under Ministry of Home Affairs to receive foreign
contribution
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A note on the genesis
Iyyappan Subramanian founded Sri Arunodayam when he was 22years old.
He grew up in his native village in Tamil Nadu. Iyyappan's elder brother
Vazimugam endured Downs Syndrome and when he was 13 years old, passed
away due to a cardiac arrest.
The personal loss, the lack of medical facilities in the village, zero awareness
about intellectual disability, societal indifference and unfair treatment meted
out to mentally challenged persons made Iyyappan resolve to work for
mentally challenged children.
Iyyappan pursued his education and career in the field of disability and rehabilitation. There are not
many organizations that work for abandoned, mentally challenged and spastic children. Hence
Iyyappan founded Sri Arunodayam in the year 2002 and decided that it would open doors to all
mentally challenged and spastic children who have been deserted by their families.
Beyond Sri Arunodayam, Iyyappan envisions reaching out to the urban and rural community, creating
awareness about intellectual disability and working for equal opportunities irrespective of abilities.

Financials of the trust and team
NAME OF THE BOARD OF TRUSTEES
S. No

Name of the trustee

Position held in the trust

1

Mr. S. Iyyappan

Managing Trustee Cum Treasurer

2

Mr. C. Ranganathan Chetty

Secretary

3

Mr. N. Nandakumar

Trustee

•
•
•
•

The board of trustees met on 31.03.2009, 18.7.2009 and 1.10.2009
All the three members were present for all these meetings
There is no remuneration and reimbursement paid for the board members
No remuneration is paid for the head of the organization

SLAB OF GROSS SALARY PAID PER MONTH FOR THE STAFF
Slab of salary

Male staff

Female staff

Total staff

Less than 5000

2

13

15

5000 - 10000

6

7

13

Highest pay - 9000
Lowest pay - 3000
• The total cost of international travel for the board members, staff and volunteers - Nil
• Total cost of national travel for the board members, staff and volunteer - Nil
• Statements of accounts have been prepared on accrual basis
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Financial Statements
BALANCE SHEET AS ON MARCH 31, 2010
LIABILITIES

Rs.

CAPITAL FUND :
Balance
Add : Excess of income over
expenditure for the year
Loan

Rs.

ASSETS

17,592,959.85
100,000.00

CURRENT LIABILITIES & PROVISIONS :
Outstanding liabilities

78,445.00

11,079,961.00

CURRENT ASSETS, ADVANCES & DEPOSITS
Fixed deposits with banks
2,926,937.43
Tax deducted at source
5,067.00
Rent advance
50,000.00
Staff loan
100,000.00
Telephone deposit
2,000.00
Electricity deposit
7,230.00
CLOSING BALANCE :
Cash in hand
Cash at bank
: Bank of Baroda
: ICICI Bank
: Indian Bank
: State Bank of India

Total

Rs.

FIXED ASSETS :
As per Schedule I

9,892,516.20
7,700,443.65

Rs.

17,771,404.85

3,091,234.43

6,501.00
9,052.26
125,885.50
861,608.47
2,597,162.19

Total

3,600,209.42
17,771,404.85

INCOME & EXPENDITURE FOR THE PERIOD ENDED MARCH 31, 2010
EXPENDITURE

Rs.

INCOME

Rs.

Audit Fees
Bank charges
Postage & Courier
Printing & Stationery
Travelling & Conveyance
Child welfare expenses
Salaries & Wages
Rent
Telephone charges
Staff welfare
Electricity charges
Repairs & Maintainance
Books & Periodicals
General expenses
Insurance charges
Seminars & Training
Rates & Taxes
Annual & Sports Day Expenses
Program Expenses
Depreciation
Excess of Income over expenditure for the year

22,060.00
19,275.15
20,093.00
95,471.00
202,871.00
1,139,592.00
1,641,810.00
161,000.00
71,830.00
92,414.00
36,980.00
144,008.00
2,630.00
45,789.00
17,577.00
47,261.00
24,214.00
65,116.00
228,490.00
445,191.80
7,700,443.65

Donations received
Grant received from Government
Interest received
Program Income

10,705,305.34
1,013,445.00
180,791.26
324,575.00

Total
Prepared from the books of accounts
Information and explanation provided
Place : Chennai
Date : August 30, 2010.

12,224,116.60

Total

For Sri Arunodayam Charitable Trust
-sdManaging Trustee cum Treasurer

12,224,116.60
For G JOSEPH & CO.,
CHARTERED ACCOUNTANTS,
-sdVIJI JOSEPH.
Partner

•
•
•
•

Sri Arunodayam Charitable trust is registered public charitable trust Vide no: 360/2002.
Sri Arunodayam Charitable Trust is registered with Income Tax Department Under section 12AA of the Income Tax Act 1961 Vide no: DIT (E) No:2 (1042)/ 03 - 04.
All contributions to Sri Arunodayam Charitable Trust are exempted under 80G of Income Tax Ac, 1961 Up to 31.03.2009 Vide No: DIT(E) no: 2(1042) 03 - 04.
Sri Arunodayam Charitable Trust has been granted registration to receive foreign contribution with the Registration no: 075901185, Nature - Social Vide
No: II/21022/67/(0460)/2007 - FCRA - II.
• Income Tax Permanent Account No: AAETS5261K
• A complete audited financial statement available on our website.
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The Team
Sri Arunodayam is steered by a dedicated and committed team of individuals who find happiness in the
children's progress and pain in the children's illness or setbacks.
We are a family that cares for children who have been deprived of their biological families. Sri
Arunodayam employs well qualified, experienced people, as our growth and success depends upon the
team's efficiency.
Our team consists of one CEO, one Administrator, two Physiotherapists, one Occupational Therapist, six
Special Educators, thirteen Care Givers, one Nurse, two Drivers and three Security personnel.

Our Acknowledgement
We thank all our friends, well wishers and all the individual donors who have supported us all along.
Whether the support is in the form of money, time, services, meals or articles ranging from grocery to
gadgets, we appreciate them. Thank you for being a part of Sri Arunodayam. Your contribution is valued
and we are very much in need of it.
We take this opportunity to thank our Government of Tamil Nadu, Rangoonwala foundation India Trust,
March Sauquet Foundation, Give India, Global Giving Foundation, Dishaa, International Youth
Foundation, Mecheri foundation, Bhoomika Trust, Udavum Ullangal, Vummidi Bangaru Jewellers,
Surfair Express Cargo, Shri Shiradi Sai Trust, Frontliners, The Bridge, Navodaya friends, Brakes India
Friends, Karur Vysya Bank, Shri Saritha Jain Foundation, Systems Plus Solutions, Christmas Fair
Association, Multi Vision, ING Australia and Robo Bank for their generous support to the children in
this year.
We also thank our efficient team, volunteers, board members, advisors which works remarkably to ensure
a warm, safe and healthy home for our children.
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How you can Help Us
Donations are accepted in cash, cheques or kind. Sri Arunodayam is eligible to receive foreign
contribution. For more details on how to donate to the trust, Please write to the Founder Trustee,
Mr. Iyyappan Subramanian, at sriarunodayam@gmail.com
Sri Arunodayam largely depends on donations from individuals, which helps in meeting the
day-to-day needs of the children. It is obvious that running a home for such children, depending
upon donations is a highly unstable proposition. Sometimes, we receive adequate funds. There
are times when we run short of funds. During such situations, to meet the expenses becomes a
challenging task. We are in dire need of a fixed monthly income to provide the basic requirement
of the children. Hence we build reserves to tide over difficult times. These are ways in which you
can help us.
1. Sponsor a day's breakfast for the 90 abandoned mentallly challenged
children - Rs: 1500
2. Sponsor 1 month Psychiatric medicines for a mentally challenged child in
residential Care - Rs: 700
3. Sponsor a day's lunch for the 90 abandoned mentallly challenged
children - Rs: 2000
4. Sponsor an annual health check up for a mentally challenged child - Rs: 2000
5. Sponsor an month’s Special Education Training for a mentally challenged
child - Rs: 650
6. Sponsor a day's evening snack for the 90 abandoned mentallly challenged
children - Rs: 550
7. Sponsor a new dress for a mentally challenged child of our residential
care home - Rs: 600
8. Sponsor a Physiotherapy treatment for a mentally challenged child
for a month - Rs: 750
9. Sponsor a day's dinner for the 90 abandoned mentallly challenged
children - Rs: 1500
10. Donate any amount towards the children welfare - As you please

Gift in Kind:
• You can gift furniture, Bed sheets, clothes,
toys in usable condition for the children.
• You can gift psychiatric medicine for the children
• You can gift provisions
Sri Arunodayam acknowledges Mr. Mohanraj of Infiniti Creative
Source for designing Mr. Santhosh Raj of Foto Zone for photographs
and Mrs. Radha Jagan for writing the content.
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Life is beautiful in spite of limitations.

S RI A RUNODAYAM C HARITABLE T RUST
Reception home for mentally challenged destitute children
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